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As a result of the effective competition witnessed by the financial
environment in general and commercial banks in particular as a
result of the rapid changes and developments in the technologies
used to perform banking activity, this led to the effort of those
banks to improve their performance continuously by introducing
modern means into the financial environment and using the best
methods that would ensure the continuation of these Banks and
their survival to achieve their goals. Consequently, this study aims
to demonstrate the continuous improvement methodology
(KAIZEN) with its four dimensions (planning, implementation,
auditing, and application) and how it can enhance commercial
banks' financial performance on the Iraq Stock Exchange. Using
survey questionnaires, the data was gathered from selected bank
employees. The relationship between the variables was
investigated using smart-PLS. This investigation has been applied
to an lrag Stock Exchange-listed bank. There is a positive
relationship between the dimensions of the continuous
improvement methodology and the financial performance of banks,
so the higher the percentage of planned implementation and
application, the greater the financial performance improvement.
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1. Introduction

Any nation's economy comprises various industries, such
as manufacturing and services. Whether the industry is
manufacturing or service-based, it has its unique value.
Usually, industries of comparable nature are intertwined,
but a few industries have become indispensable to all
others, such as the banking industry. The banking industry
is associated with nearly every sector of the economy, and
its sole purpose is to provide financial services. The
country's banking system is regarded as one of the most
dependable resources for securing and transferring funds.
Finance is the backbone of every business.

Further, the importance of superiority and excellence in
business performance in private banks in the modern era is
one of the most important and greatest areas that banks aim
to achieve, guaranteeing competition and continuity in
performance to achieve goals. Excellence and excellence
in functional and productive performance become to
achieve customer and employee satisfaction jointly to
implement the bank's goals (Birindelli, Dell’Atti, lannuzzi,
& Savioli, 2018). From this perspective emerged the
continuous improvement methodology (Kaizen) or (Cl)
(Continuous Improvement) (Pakurdr, Haddad, Nagy,
Popp, & Olah, 2019; Robus, 2019), which refers to
"making some small changes and improvements continue
in the administrative and operational processes.” Kaizen is
a Japanese term composed of the words (Kia), which
means change and improvement, and (Zen), which means
excellent or better (Robus, 2019). And it relied on three
important basic principles: human resources, operations,
and quantitative evaluation of the performance of those
operations, and because Private banks are undergoing a
very important transitional phase because they are
witnessing various challenges, changes, and global
developments and are required to move away from the old

traditional methods and adopt the new ones (Alsafadi &
Altahat, 2021; Cocco, Pinna, & Marchesi, 2017). Modern,
these enhancements contribute to the growth and
development of the Iraqi securities market through the
investment of those banks in the Iragi securities market to
achieve a return with an acceptable level of risk.

The problem is that most banks only use continuous
improvement when forced to (Kovacs, 2015; Zhao, Tsal,
& Wang, 2019), so the research problem is the lack of
interest in continuous improvement among commercial
banks listed on the Iraq Stock Exchange. Consequently,
this research investigates the effect of Kaizen's four
dimensions (planning, implementation, control, and
application) on the financial performance of private banks
listed on the Irag Stock Exchange. Al-Doori (2020);
Soltani and Amanat (2019) provide a statement of the
theoretical significance of this research in supporting
scientific research and preceding studies in the field of
applying the continuous improvement methodology
(Kaizen) in banks. In light of the intense competition in
the banking markets, implementing the continuous
improvement methodology represents a new step for
financial institutions that provide various services,
particularly private banks. It should be noted that this
research coincides with the country's economic conditions
during the recession and the outbreak of Covid-19 to
demonstrate the financial position of the study sample
banks.

The first topic is the research methodology, and the second
topic is the theoretical side, which includes three axes,
namely (the first axis is financial performance, the second
axis is continuous improvement, and the third axis is the
impact of financial performance on the methodology of
continuous improvement. The third topic is the analysis of
the bank's financial performance, the research sample,
according to the (Kaizen) methodology.
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2. Review of Literature

Global competition is one of the greatest obstacles and
difficulties all economic entities face, including banks.
The researcher believes that positive change is a sign
of development, growth, and conformity with the
contemporary environment, based on her practical
experience. Numerous researchers have studied this topic
extensively in the past. Engaging in applied research and
focusing on the various methods to support this perspective
can enhance the quality of operations and services
provided to consumers, reduce their costs, and shorten
their acquisition time.

Literature suggests that the financial performance of banks
is crucial and is evaluated by a set of financial indicators
and ratios, such as profitability, liquidity, and financial
leverage, or by comparing the current ratios with the ratios
of previous years based on the availability of historical
data (Lotto, 2019). In addition, the bank's final work is
evaluated based on the bank's final objectives, and due to
the specificity of the bank’s work (Tan, Chong, Loh, & Lin,
2010), it is surrounded by numerous hazards, including
those associated with the customer's trust in the bank.
Banks, in particular, must understand the function of the
bank. Financial analysis is the most important method of
financial management (Eun & Resnick, 2015), as it
evaluates the financial and operational performance of the
bank and predicts its future financial performance that
comes from outside the bank (Kaffash & Marra, 2017),
such as government agencies, and financial analysis is
defined as the processes of selection, evaluation, and
consistency between data and financial accounts, and
comparing them with the go-forward projections.

This analysis monitors the ups and downs of each item of
the financial statements over time. Therefore, analysts and
authors refer to it as time measurement and analysis
(Bikker & Haaf, 2002; De Jonghe, 2010). This analysis of
financial ratios can be conducted by comparing current
financial ratios with similar ratios from previous years,
allowing the bank to track its movement over time and
make appropriate decisions. This method is superior to
vertical analysis because it aids in Determining the
behavior of each line item in the financial statements over
a specified period (De Jonghe, 2010). Evaluating
institutions' activities by analyzing each item's behavior
and then making the appropriate decisions by tracing the
origins of the resulting changes (Mohanram, Saiy, & Vyas,
2018). This analysis examines the long-term relationships
between the financial statement items. This analysis is
marked by stability and tranquility. Banks have performed
it for some time. This analysis is insignificant unless the
standard horizontal analysis substantiates it. Here, the total
assets are the total number in the statement of financial
position. The total revenue is the total number in the
income statement, and it is characterized by rest because it
lacks a time dimension (Manurung & Hardika, 2015).
Planning is the process that begins with understanding the
needs of customers from the labor market and the financial
needs of the bank's members, whether they are managers
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or employees, providing them and then translating them
into clear procedures and operations for the bank and its
employees (Hopkins & Hopkins, 1997). These processes
continue and are linked to all factors related to converting
inputs into outputs, including improving structures,
equipment, and work methods, as well as altering the
behavior of bank employees. Improvement is possible in a
variable-rich environment. Technological, cultural, and
economical, this concept is defined as the extent of the
interaction of organizational and human processes within
the company or institution in terms of internal processes
and outputs to meet the needs of customers using the
methodology of continuous improvement, which is
consistent with the company's guiding principles and is
regarded as a means of achieving competitive advantage.
In implementing processes of change and development in
the work environment (Scarbrough & Lannon, 1988), it
is important to consider organizational culture. This
method focuses primarily on the continuous development
of the various bank operations, and adjustments and
enhancements are made continuously and in small,
incremental steps or changes. It focuses on innovating
modern methods, processes, and methods to replace the old
ones; continuous improvement is done in one shot (ONE
SHOOQT) to obtain high quality due to technology and
modern methods with the possibility of large funds. It
focuses on completing existing tasks and achieving results
(Vunjak, Zelenovic, Birovljev, & Milenkovic, 2012). The
methodology of continuous improvement is a process to
improve the work of a company or organization, and it is
based on three fundamental principles: how senior
management and employees of the company execute their
duties. How employees communicate with one another,
and how to construct work mechanisms and assembly
lines. In this context, Kang'aru and Tirimba (2018)
investigated whether the planning process impacts a
company's financial performance. The investigation was
conducted on the Kenyan populace. The sample for the
research  consisted of 216 respondents. Using
questionnaires, the sample information was gathered. The
study employed the SPSS analysis method for analysis
purposes. The analysis suggested that the planning process
has a significant impact on the financial performance of
any business.

Similarly, George, Walker, and Monster (2019)
investigated whether strategic planning improves the
performance of an organization (including financial
performance). The investigation was conducted in US and
international contexts. For the meta-analysis, 31 articles
were utilized. For analysis, the investigation employed
Meta-analysis. The research outcome suggested that
strategic planning enhances organizational performance
(including financial performance).

H1: The planning process of continuous improvement
positively impacts the financial performance of Iraqi
banks.

Implementation is the process that begins after planning
and involves the provision of information and data in
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minor steps (Haralayya, 2021). The financial outlet is
observed through banking activity, the number of genuine
deposits and current accounts, and the amount of the
financial outlet from the plan established for those
accounts. Continuous improvement is not just a method or
an instrument but rather a way of life in which the focus is
on the customer and not the market share, and it is one of
the fundamental pillars of a company's or institution's
success (Guraau, 2002). Making advances is an essential
element in an era of intense competition. The importance
of continuous improvement lies in the bank's ability to
communicate quickly and accurately with the changes in
the desires and tastes of customers and to develop its
outputs to distinguish itself from its competitors, even
though the majority of adopters of this philosophy believe
that it is difficult to obtain due to the different internal and
external factors and the incompatibility of abilities and
skills with the nature of the business. In this context, Xie,
Huo, and Zou (2019) examined whether green process
innovation and product innovation in the context of
implementation affect a company's financial performance.
The investigation was conducted on the Chinese populace.
The sample for the research consisted of 1,585
manufacturing companies. Using questionnaires, the
sample information was gathered. For analysis, the study
utilized content analysis. The analysis suggests that the
implementation of green concepts has a significant impact
on a company's financial performance. Corporate Social
Responsibility is all about the implementation of society-
related policies, and it significantly affects the
performance of the business. In this context, Platonova,
Asutay, Dixon, and Mohammad (2018) investigated the
relationship between CSR in policy implementation and
the firm's financial performance. The population of GCC
region economies served as the subject of the study. The
sample size for the investigation was fourteen years of
data. The sample data spans the years 2000 through 2014.
For analysis, the study utilized regression analysis.
According to the analysis findings, a significant
relationship exists between CSR implementation and the
financial performance of businesses.

H2: The implementation process of continuous
improvement positively impacts the financial performance
of Iraqi banks.

(Hayali, Ding, Saril1, Dizman, & Giindogdu, 2012) Control
is the process that occurs through the feedback of data and
information, in which the work team compares what has
been implemented and planned to the objectives set in the
planned performance of the bank and indicates deviations,
whether positive or negative. To remain competitive in the
bank's environment, success depends on continuous
advancement to keep up with economic and environmental
changes. Therefore, achieving these dimensions results in
a competitive advantage for the bank through constant
improvement, which stems from the bank's plans and
objectives, which contribute to (reducing expenses,
improving the quality of service provided to the customer
(Khilenko, 2020), and reducing the service time provided
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to the customer through a rapid response) and other
objectives. The optimal use of resources, or the utilization
of the bank's resources according to plan. Making banking
operations safer: the workplace (the bank) is more efficient
and productive, so there are fewer accidents during
production, resulting in decreased costs and expenses.
Achieving progress in customers' expectations by meeting
or exceeding customers' estimates, as well as the ongoing
enhancement of customers' perspectives. In the context of
process and firm performance, Arrive and Feng (2018)
investigated whether management control of any process
impacts the firm's financial performance. The investigation
was conducted on the Chinese populace. The research
utilized data from 32 publicly traded Chinese companies
as a sample. Using questionnaires, the sample information
was gathered. The study employed correlation and
regression analysis for research. The outcome of the
investigation suggested that management control of any
process affects the firm's financial performance,
particularly in China.

Similarly, Bedford (2015) investigated whether the
management controlling system during various periods of
the innovation process impacts the firm's financial
performance. The investigation was conducted on the
Australian populace. The research sampled information
from 400 Australian businesses. Using questionnaires, the
sample information was gathered. The study employed
correlation and regression analysis for purposes of
analysis. The analysis suggested that the management
controlling system impacts the firm's financial
performance while various innovation processes occur.

H3: The control process of continuous improvement has a
positive impact on the financial performance of Iraqi
banks.

(R. N. Ichsan & Muda, 2022) Application is the process of
improvement that aims to achieve a level of financial
performance equal to or greater than the current level of
financial performance. A specialized team carries out this
process to identify any operations and areas that require
improvement in addition to maintaining previously
achieved improvements. Financial analysis is currently
regarded as the most important method of financial
management because it builds the financial bank's
operational activity and financial position in addition to
predicting the future (Aggarwal et al., 2019).
Consequently, we will measure the development and
change in the most important financial accounts of the
banks, the research sample, to determine the level of the
bank's activity and then evaluate the banks using financial
ratios. Then, we demonstrate the effect of continuous
improvement on the bank's financial performance by
comparing what was planned with what was planned and
indicating the degree of improvement (Abou Jaoude &
Saade, 2019). In the context of process application and
firm performance, Cegarra-Navarro, Soto-Acosta, and
Wensley (2016) investigated whether the knowledge
application process influences a company's financial
performance. The investigation was conducted on the
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Spanish populace. As a sample, the research utilized
information from 112 large-scale Spanish firms. Using
questionnaires, the sample information was gathered. For
analysis, the investigation utilized SEM analysis. The
analysis suggested that the knowledge application process
affects the company's financial performance. Similarly,
Aydiner, Tatoglu, Bayraktar, Zaim, and Delen (2019)
investigated whether the business analytical, i.e.,
application  process, impacts the organization's
performance. The investigation was conducted on the
Turkish populace. The research sampled the data from 800
businesses. Using questionnaires, the sample information
was gathered. The BA analysis method was employed for
analysis in this study. The outcome of the analysis
suggested that the business analytical, i.e., application
process, influences the company's performance.

H4: The application process of continuous improvement
positively impacts the financial performance of Iraqi
banks.

3. Research Methods

This study aims to demonstrate how the continuous
improvement methodology (KAIZEN), with its four
dimensions (planning, implementation, control, and
application), can enhance the financial performance of
listed commercial banks. Using survey questionnaires, the
data was gathered from selected bank employees. The
variables are measured with questions taken from prior
research. For example, the planning process is measured
with eight questions taken from Paolini, Kollmannsberger,
and Rank (2019), the implementing process is measured
with five questions taken from Paolini et al. (2019), the
application process is measured with six questions
extracted from Piprani, Jaafar, and Mohezar Ali (2020),
and the control process is measured with four questions
taken from Shin, Badgwell, Liu, and Lee (2019).

The personnel of the private banks listed on the Iragi stock
exchange were surveyed for the study. Personal visits were

Table 1: Convergent validity
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made to designated employees to distribute the surveys.
The employees were chosen through straightforward
random sampling. 567 questionnaires were sent out, but
only 295 valid responses were received. These valid
responses have a response rate of 52.03 percent. In
addition, smart-PLS was utilized to examine the
association between variables. It is a commonly used
instrument for the analysis of primary data and handles
complex models effectively (Hair, Hult, Ringle, Sarstedt,
& Thiele, 2017). Four predictors, including the planning
process (PP), implementation process (IMP), control
process (CP), and application process (AP), were utilized
in the study. Financial performance (FP) was the
dependent variable in the study's final step. Figure 1
contains these variables.

Implementation Process

l

Financial
Performance

T

Control Process

Planning
Process

Application
Process

Figure 1: Theoretical model

4. Research Findings

The article examines the correlation between items with
factor loadings and average variance extracted (AVE) and
finds that the figures exceed 0.50. In addition, the article
discusses the correlation between items using Alpha and
composite reliability (CR), with figures exceeding 0.70.
These numbers revealed a strong correlation between
products. These numbers are shown in Table 1.

Constructs Iltems Loadings Alpha CR AVE
Application Process AP1 0.865 0.915 0.937 0.749
AP3 0.922
AP4 0.912
AP5 0.859
AP6 0.759
Control Process CP1 0.869 0.893 0.925 0.756
CP2 0.866
CP3 0.868
CP4 0.876
Financial Performance FP1 0.789 0.818 0.880 0.649
FP2 0.828
FP3 0.892
FP4 0.700
Implementation Process IMP1 0.902 0.955 0.968 0.882
IMP3 0.963
IMP4 0.966
IMP5 0.924
Planning Process PP1 0.800 0.864 0.890 0.505
PP2 0.672
PP3 0.733
PP4 0.605
PP5 0.668
PP6 0.647
PP7 0.790
PP8 0.746
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The article examines the correlation between variables those with other variables. These numbers showed a low
using Fornell Larcker and cross-loadings. The figures correlation between variables. These numbers are
revealing the linkages with the variable are greater than presented in Tables 2 and 3.

Table 2: Fornell Larcker

AP CP FP IMP PP

AP 0.866

CP 0.403 0.870

FP 0.491 0.393 0.805

IMP 0.475 0.414 0.429 0.939

PP 0.115 0.132 0.223 0.215 0.711

Table 3: Cross-loadings
AP CP FP IMP PP
AP1 0.865 0.356 0.446 0.387 0.137
AP3 0.922 0.353 0.431 0.416 0.097
AP4 0.912 0.336 0.427 0.407 0.092
AP5 0.859 0.363 0.447 0.455 0.102
AP6 0.759 0.337 0.367 0.389 0.063
CcP1 0.290 0.869 0.333 0.344 0.144
CP2 0.381 0.866 0.303 0.353 0.056
CP3 0.350 0.868 0.302 0.342 0.145
CP4 0.377 0.876 0.409 0.391 0.112
FP1 0.389 0.316 0.789 0.300 0.177
FP2 0.474 0.329 0.828 0.393 0.167
FP3 0.434 0.361 0.892 0.345 0.201
FP4 0.248 0.250 0.700 0.345 0.176
IMP1 0.460 0.389 0.393 0.902 0.247
IMP3 0.443 0.405 0.399 0.963 0.194
IMP4 0.442 0.409 0.393 0.966 0.193
IMP5 0.439 0.353 0.423 0.924 0.176
PP1 0.027 0.017 0.168 0.045 0.800
PP2 0.045 0.018 0.090 0.076 0.672
PP3 0.020 0.022 0.118 0.053 0.733
PP4 0.162 0.272 0.251 0.277 0.605
PP5 0.085 0.110 0.130 0.292 0.668
PP6 0.134 0.110 0.120 0.206 0.647
PP7 0.057 0.026 0.134 0.062 0.790
PP8 0.040 -0.022 0.115 0.075 0.746
The article checks the correlation among variables with lower than 0.90. These figures exposed a low correlation

Heterotrait Monotrait (HTMT) ratio, and the figures are among variables. These figures are mentioned in Table 4.

Table 4: Heterotrait Monotrait ratio

AP CP FP IMP PP
AP
cP 0.445
FP 0.555 0.449
IMP 0.509 0.445 0.486
PP 0.115 0.131 0.235 0.209
IMP 1 IMP3 IMP-4 IMP5
X b
0.902 0.963 0.966 0.924
PP1
o\
PP2 \

FP1

m

P3

FP4

AP

0869 (ggs  ogss 0.876

R A

CP1 CpP2 CP3 CP4

Figure 2: Measurement model assessment
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Path analysis is also utilized to examine the relationship
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processes have positive and significant ties to financial

APS

between variables. The results indicated that the performance, so we adopt Hypotheses 1, 2, 3, and 4. These
application, control implementation, and planning relationships are listed in Table 5.
Table 5: A path analysis
Relationships Beta Standard deviation T statistics P values
AP -> FP 0.323 0.067 4.849 0.000
CP->FP 0.174 0.049 3.562 0.001
IMP -> FP 0.177 0.065 2.740 0.007
PP -> FP 0.125 0.049 2.536 0.013
IMP1 IMP3 IMP4 IMP5S
0.000 0.000 0.000 0.000
\ /
I
I!qp AP1
o0.007 FP1
e 0.000 AP3
0.0o0
L FP2 //n’.uuu"
_—0.000 "
0.013 PP * 0.000 —0.000->  AP4
~. ™ p3 " 0.000
0.000 S
A AP 0.000 APS
D'T’" FP4 S

i .\

0.000

0.000 0.000

\

CP1 CP2 CP3

Figure 3: Structural model assessment

5. Discussions

Implementing efficient technologies and procedures
streamlines banking operations, boosts productivity, and
reduces manual errors. Adopting digital tools and
automating duties results in operational efficiency, which
improves the financial performance of Iragi banks by
maximizing profitability and minimizing expenses.
Additionally, R. Ichsan, Suparmin, Yusuf, Ismal, and
Sitompul (2021) supported this theory. Multiple linear
aggression analysis methodologies have been utilized to
analyze the result. According to them, an effectively
implemented process can improve the consumer
experience. In a previous study, Nawaz and Haniffa (2017)
also supported this hypothesis. According to them, these
implementations can result in customer-centric processes
that enable banks to provide more efficient and quicker
services, such as mobile banking, loan approvals, and
online banking. These characteristics attract consumers
and increase their loyalty and satisfaction, resulting in a
rise in financial growth. The implementation of the process
could enhance analytical capabilities and data management
systems. Disemadi and Shaleh (2020) supported this
theory as well. According to them, private banks can gain
valuable insights into market trends, risk profiles, and

0.000

CP4

customer behavior by utilizing data analysis tools. This
data-driven process assists and aids banks in optimizing
resources, identifying profitable opportunities, and making
strategic decisions that improve the firm's financial
performance. The effective implementation gives the bank
a significant competitive advantage that distinguishes them
from its rivals.

The planning process in the banking system incorporates
quantifiable and distinct financial objectives that define the
purpose and direction of institutions. Gangi, Mustilli, and
Varrone (2018) supported this hypothesis. According to
them, banks can allocate their resources appropriately by
devising specific goals such as improving asset quality,
increasing profitability, and expanding market share.
Planning permits banks to evaluate their external and
internal environments, identify threats and opportunities,
and make strategic decisions. A bank can identify potential
growth areas through proper analysis, such as geographic
expansion, technological advancement, and the
introduction of new products and services. Ozkan, Cakan,
and Kayacan (2017) also supported this theory. In their
methodology, they employed the value-added intellectual
coefficient and collected data from the bank. Effective
planning contributes to efficient resource allocation,
improving financial performance. The planning process
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assists banks in allocating their financial resources by
evaluating various projects, and banks can prioritize their
investment initiatives based on their strategic alignment.
Additionally, Oyewumi, Ogunmeru, and Oboh (2018)
supported this theory. According to them, this ensures that
their resources are allocated to activities with a significant
financial impact. In brief, the planning process provides
the bank with a methodical strategy for achieving its
financial objectives. It fosters the development of strategic
decision-making, risk management, resource allocation,
and performance monitoring.

The application procedure permits private banks to
increase their capital by issuing public shares. This
infusion of capital allows them to expand their operations,
strengthen their financial standing, invest in new
technologies, and enhance their services. Mbama and
Ezepue (2018) supported this theory as well. According to
them, an increase in bank capital will increase their
profitability by increasing their competitiveness. In
addition to enabling banks to comply with reporting
requirements, the application process promotes
transparency, good governance, and accountability within
the banking system. Weber (2017) supported this theory as
well. According to them, improved governance and
transparency can attract more investors, enhancing the
bank's performance. By being listed on the stock exchange,
banks gain access to a larger pool of investors, including
institutional and retail investors. This enhanced visibility
increased demand for the bank's shares, resulting in
improved liquidity and a high stock price. Additionally, the
stock exchange enhances the credibility and reputation of
private institutions that have fulfilled their regulatory
commitment to good governance.

The control procedure plays a significant role in the
financial performance of the private bank on the Iraqi
stock exchange. It ensures institutions operate
effectively, efficiently and follow applicable
regulations and standards. Ekinci and Poyraz (2019)
supported this hypothesis in a previous study.
According to them, the control procedure permits banks
to assess and eliminate risks effectively. Implementing
these mechanisms, which include risk assessment,
internal audits, compliance monitoring, and a
framework for risk assessments, can reduce financial
losses resulting from operational market or credit risks.
This improves the effectiveness and financial stability
of institutions. Shakil, Mahmood, Tasnia, and Munim
(2019) corroborated this hypothesis in a previous study.
Internal controls are essential for enhancing financial
reporting and preventing misconduct. The control
process establishes checks and procedures to ensure the
dependability and precision of safeguarding the bank's
assets and financial information, thereby minimizing
the risk of misuse. Esteban-Sanchez, de la Cuesta-
Gonzalez, and Paredes-Gazquez (2017) supported this
hypothesis. According to them, effective control
processes can enhance the branding and reputation of
financial institutions. Banks with a reputation for risk
management and robust controls can attract customers,
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leading to an increase in market share and a competitive
advantage in the banking industry.
6. Conclusions

The results determined that the percentage of profit
realization in the bank, relative to the size of its assets and
funding sources, is low. This is due to the bank's low
revenues and high expenditures, which are inconsistent with
banking work. The continuous improvement methodology
is one of the modern approaches that can be relied upon for
evaluating and enhancing banking performance through
successive periods of constant improvement to achieve the
best results in banking activity. The investigation revealed
that there are indications that the bank uses the
methodology. There is a plan to increase the level of banking
activity, but its implementation is inconsistent and delayed.
Consequently, the implementation rates of the intended
profits are low relative to the plan.

7. Recommendations

Continuously and annually implementing continuous
improvement in financial institutions in general, and the
bank wunder study in particular, because customer
expectations and needs and the external environment are in
constant flux, necessitating the bank's performance
improvement and development. The need to adopt
continuous improvement technology in the bank's
performance accurately and in all of the bank’s activities
and profits, as well as in other banking operations, by
streamlining the procedures for granting these services
without affecting the required guarantees in exchange for
giving services. Since continuous improvement aims to
reduce expenses (reduce them) by reducing the cost of
services provided, the bank has achieved its objective by
observing a decrease in costs, but revenues have declined.
The bank must develop strategies to increase these
revenues to generate profits.
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